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Research Question: Which leadership qualities are effective in the management of a company? 
Abstract
This research seeks to show and explain what type of management qualities are required in a leader so as to run a company effectively and how it can help such an organization to gain innovativeness and improve in the present business environment.
Effective leadership in tandem with change management will be analyzed and discussed. Leadership influences will also be analyzed, for example, culture, trust and organization’s ultimate goal as it facilitates the endeavor to change. Leadership is one of the important variables in bringing desirable change to an organization
When there is no initiative for change in the organization, then there wouldn’t be an option to alter the course even if there was desire to and thus such an organization will ultimately encounter negative change.
Keywords; leadership, organization, change.
Introduction
The rapid growth of business environments and globalization has revolutionized how the world works. Perceived in recent years, the world has become a global village; one where there has been a constant stream of conflicts and competition between corporates. In such undertaking, it is then wise for any organization to invoke innovation and good leadership in its business paradigms (Wasim Abbas& Imran Asghar, 2010).
Effective leaders are the key cog in the undertaking of the general strategy of an organization attuned to support their trade in the presence of negative issues brought about by rapid economic growth. Leaders are responsible for the day to day activities of a company and great leaders can set objectives reigning on optimism while directing activities of an organization towards the set objectives through viable procedures. Great leaders can also stimulate their workers to success by reinforcing a desirable company culture through the issuance of employee benefits, for instance, work leaves, compensation of employees and healthcare insurance.
Astute leaders likewise have the duty to utilize their aptitudes and information to successfully and effectively set their business forward even in an uncertain future and furthermore to diminish the sentiments of weakness in their workers brought about by uncertainties. A leader has the ability to impact the accomplishments of the organization, because of his full capacity to control the bearing of the organization, just as through the impact they have on employees that propels them to carry the organization to more noteworthy statures.
Effective leadership
Leadership can be basically defined as the act of stirring up people to act towards reaching a communally shared objective. In the world of business, this could involve coordinating employees and partners with a methodology that addresses the company’s issues. (The balance, n. d). An effective leader is one who brings together all the faculties of a person honorably and selflessly for communal benefit. (York, 2017). 
Additionally, such an individual can be described this way: A strong leader is an individual of extraordinary vitality, and solitary lack of engagement. He offers just his abilities, yet we are coordinated, first to his imperativeness then to his boldness, judgment, reasonableness and poise. They have the energy to impact others in an organization to achieve the objectives and the goals set by the company. This reveals to us that great leaders as a rule have an unmistakable vision for the organization and along these lines, good leaders, without much of a stretch can distinguish the challenges and impediments that curtails them and the goals of the organization. Therefore, they can successfully realize the important changes that are going to steer the organization onwards while keeping in touch with modern changes in the business world.
Qualities of effective leadership
The search for characteristics or traits of effective leadership has been ongoing for centuries. According to (Gurdeep et.al,2013), understudies of leadership have created hypotheses involving  vision and values, traits, situational interaction, function, conduct, charisma and insight among others.
An effective leader epitomizes the constant lookout for opportunities for organizational and employee progression. Even in the face of huge success in the company, leaders must retain the thirst for more. This makes them work harder and in effect they get their employees to work harder for both their own progression and that of the company. With a motivated coup of employees, the company is going to maintain its good track. Faltering breeds inconsistency which subsequently leads to failure. It is the leader’s role to demonstrate to their members that there is room to do even better (Clark, 2018).
Consequently, leaders should generate clear goals that retain the quality of ease of understanding. These goals should project a schema of the whole process right to the desired end and must be reasonable. Leaders should posture to the audience how, why and where they desire to be in the future, and the salient approaches they are going to take to reach there within a set time. These goals will have the effect of motivating both leaders and employees to work hard every day. Hence the ability to set clear goals is imperative on any leader who wants to steer their organization to prosperity. It is also important to conduct a critical analysis of the market in order to fill the gaps in the company (Clark, 2018).
A person’s voice is met when they engage in work that taps efficiently from their talents, quenches their passion, and is a result of a need that the person feels naturally drawn to by their conscience. As these four dimensions of talent, need, conscience and passion are applied by the individual, they find their voice in that specific role they are involved in.
In workplace management, being a leader involves analyzing your whole person to find your voice and in effect choosing to take initiative by expanding your leadership influence to every single opportunity around. When a leader finds their voice, they model character and competence in the employees that goes on to lay a foundation of trust in the organization. This paradigm also involves the development of good relational skills that generate trust and establish alterative resolution measures to any differences that come about (Macgregor & Semler, 2012).
A workplace is a makeup of people who share a related purpose. Leadership that seeks to stimulate the passion of employees enables organizations to enable each individual to reach their innate worth and tap into their greatness potential, and subsequently rake in a contribution to their unique passions and talents.
Previous management models especially in the industrial age impressed upon a top-down approach to leadership where the leader had the most experience and knowledge but the knowledge era involves more knowledgeable employees, and therefore it involves a type of leadership that harnesses the optimal talents of the employee by providing favorable environment, not passed down solutions. (Covey, 2006).
Leaders in the corporate environment must have the ability of inspiring and motivating their employees in a number of ways. Additionally, they need to demonstrate foresight in the process of setting out plans for their company. Managing should be an exercise of predicting market outcomes by conducting analysis of multiple variables.
Leaders need to have the quality of fostering unity and togetherness in the workplace, capitulating in massive success. Leaders who set their premise on solitary work never amount to much success. This is occasioned by the simple fact that they are open to making mistakes with the lack of group insight. Teams are important as they can visualize issues from multiple perspectives and make the right decisions. It is inherently almost impossible for leaders to envision the full set of variables unless they call upon their employees’ insight.
Tenacity is an important leadership quality as it is the prevalent method of reassuring and motivating employees. Leaders must be open to the possibility of failure and in this occasion, they should inspire their employees to rise up and keep going. When situations get sticky or cumbersome, leaders must always show tenacity and lead their organizations in pulling through. Calling it off or giving up sets a lackluster precedent for the employees who in turn lose motivation.
In order to maintain effective leadership, a manager should own the quality of constant appraisal of their core competencies, strengths and needs for development. This involves making a conscious effort to obtain understanding over how they are perceived by others. It is not necessarily an inherent attribute, but a skill that is built upon continuously.
	An effective manager needs to grow and inculcate future perspectives that inspire anticipation for the ever coming change and spur efforts to plan for the change. A leader’s clarity on the future inspires the organization to follow them loyally. An organization whose leader is adrift on perspective will lose standing as lack of clear purpose demotivates the employees. It is primal that humans do not follow someone who is lost but rather one who knows what they are doing and going (Kozlow, 2014).
Apart from demonstrating directional clarity, effective leaders should be able to communicate their perspective charismatically, so that every single member of their organization is sold heart, body, and soul into their proposal. Establishing this kind of elevated awareness to the future places a sense of direction in the organization’s members and in this breath, leaders act as bridges connecting people to the future (Kozlow, 2014).
The specific competency required for this quality is studying and learning from key industry trends occurring and projecting how they may impact on the organization, the community, and the career options of their industry’s majorities. A major part of a leader’s day should be spent envisioning and thinking of building up on the events of the present. This establishing on them the burden of becoming a continuous learner who studies relevant information sources looking out for any subtle signs of change that may not recognized without insight. With such a sound information backing, a leader is able to put forth their desired outcomes and intentions (Kozlow, 2014). 
Effective leaders initiate the growth of the next crop of leaders after them. Placing employees in especially challenging and diverse work conditions and coaching them is an efficient way of doing this. Good leaders have the quality of being good at mentorship and coaching, this facilitates experiential learning in the workplace (Kozlow, 2014).
As much as learning is inherently much of a personal experience, good leadership can create a friendly learning environment that stimulates people to learn from their experiences. This environment can be created by: willingness to delegate important tasks which means actively engaging employees to obtain their commitment and agreement to accept the task; building upon junior employees’ credibility and getting them visibility by bringing light to their accomplishments; helping employees to further refine their plans for career development; Giving honest feedback in a constructive manner (Kozlow, 2014).
When leadership fails this constructive approach, inadequate capacity will be built crippling their ability to take up tougher jobs in the future. A leader primarily devoted to their own progression will not lead the organization to prosperity.
Creative thinking is another quality of effective leadership. Leaders are able to be innovative depending on their ability and willingness to think creatively. Creative thinking is the process used to create ideas that are set out from the rest and that prevalently have the character of being practical. The creation of new ideas also involves an active process of altering, amalgamating and reapplying present ideas (Kozlow, 2014)
Moving beyond the existing assumptions and paradigms that limit issue based understanding enables a leader to see new possibilities, establish connections between ideas and reframe how people think about issues. An effective leader is committed to developing this ability of innovative thinking.
An effective leader has the ability to manage change. An organization can only remain sustainable if it panders to change effectively. Change is usually hard for most people, some may feel discomfort due to change subsequently denying it, stick to their ways and get eliminated by society. (Yazdanifard, 2015).
In effect, good change management motivates members of the organization to quickly and efficiently adapt to change. Leadership plays the important role of motivating employees into accepting and supporting change in order to enable the company to adapt to the new paradigms in the industry. Key in managing change is the ability into establish trust in the organization. People will only move with a leader if they have sufficient trust going both ways. Additionally, building trust would ease the shaping of organizational culture (Yazdanifard, 2015).
Embracing collective leadership practices is another quality of effective leadership. Collective leadership puts emphasis on the active leadership elements of analysis, exploration, decisive action and imagination. It transforms the culture of leadership from the basis of command hierarchies to one of smart adaptation within interdependent agile networks. In the knowledge era, collective leadership elements represent the shifting demands of employees (Goldberg, 2017).
Effective leaders maintain ethics in leadership, especially in the digital age. They set clear guidelines and good practices that are within the breadth of state and international data management and security policies. They ensure information privacy rules are not infringed at whatever cost, because such violations ruin an organization’s reputation, deconstructs trust and completely tarnishes the brand image.
In this age, leaders need to outline clear expectations for their workers and set precedent and ground for ethical behavior especially regarding the handling of private and personal sensitive data. This is an important factor even so for companies that thrive on virtual communication as such practice is prone to more unethical and aggressive behavior. Effective leaders therefore, have the ability to effectively deconstruct unethical behavior in their territory (Cortellazo, 2019).
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